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At some point we find ourselves in a place which we didn’t plan
on going to, being in a situation or environment that doesn’t
make us happy, or feel we are stuck between circumstances
that pressure us to live our lives in a certain way.

I believe it is important to find the time for ourselves and make
an inventory of where do we stand today.
 
The Logical Levels is one of the frameworks that help to do
just that - a structured inventory of "who" we feel we are, what
are our values, how is it related to the strengths we develop,
and what we do as a result.

The model helps us to understand the different levels at which
we experience our world. It also helps us identify where do we
focus to make future changes. It is a powerful framework for
systematical and multi-dimensional decision making.
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Purpose Level: relates to our experience of contributing to a larger
system. 

Identity Level: relates to how we see our role in this system. Our
identity can consist of the parts like being a father, a professional, an
artist, a creator, an achiever, a sportsman, etc. 

Values Level: relates to what we believe is the most important, what is
right and wrong. While identifying your values you can think something
like: “What do I feel is the most important for me and has to be
important for other people? Because it is the right thing to do and live
your life like this.” For example constant development, taking care of
others, creation, leadership, ambition, power, respect, etc. 

Here is one of the trustworthy values assessment tools I can
recommend if you want to explore your list of values:
https://www.valuescentre.com/tools-assessments/pva/

Capability Level: relates to your current skill set, your strengths, and
your potential. 

When you want to discover your strengths or skillset, a great exercise to
do is asking for feedback. Whether it is a professional area that you are
focusing on, or relationships, friendship, or else, you can ask people who
are a part of this part of your life to give you feedback on your strengths
and skills. 

There are also more specific assessments that you can use. One of the
assessments I can recommend is Clifton Strengths Assessment:
https://www.gallup.com/cliftonstrengths/en/252137/home.aspx 

https://www.valuescentre.com/tools-assessments/pva/
https://www.gallup.com/cliftonstrengths/en/252137/home.aspx
https://www.gallup.com/cliftonstrengths/en/252137/home.aspx
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Behavior Level: relates to your actions and reactions. Despite the skills
and strengths you have, actions are those things you do in fact.
Sometimes we might have the skills, talents, or potential for something.
But it doesn’t always mean we use it in practice at our jobs or other
activities. 

Environment Level: relates to the context we are in. The first thing we
usually think of when we want a change in our life is the environment.
And there are examples when changing something drastically can
influence a quality change on the upper levels. Like changing the job
might bring us new motivation, engagement, can unlock that potential
we didn’t use, and even influence what we believe is right. 

A more systematic change and development though you can create
when you plan your future according to your identity and values, going
down the pyramid levels and systematically plan which capabilities you
need to develop, how would you need to change your behavior and
therefore the environment. 
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Questions we ask ourselves 
on each level

Why do I live? 

Who am I? 

What do I believe is right? 

What are my skills / strenghts?  

What do I do? 

What do I have? 
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Logical Levels Exercise 
Identity: Professional

I want to ask you to do a small exercise and try to imagine yourself as
the professional you want to be. Start your thoughts with what is that
you would like to contribute to the world. Don't think yet about the
circumstances like - salary, stability, etc. Imagine you could choose
anything. And you want to re-assess yourself as a professional, as a
creator, as a person who needs to put the skills & potential into action.

Go through the pyramid top to bottom, read and answer the questions.
You can make notes, or just reflect with yourself. 

How would I like to call myself as a professional? 
Whom do I want to be?

What are my values in my profession? 
What would make me feel my work is worth the effort? 

What are my skills & strengths? 
What would I like to develop? What do I want to be my
strengths? 

What do I do now? 
Which actions will help me get what I want? How
can I do it? 

When and where do I start? 
How the current circumstances impact my
action plan?  

What is my mission? 
Is there something I want to contribute to the world with? 

Notice if you have any insights after you go through the pyramid top-to-bottom. Is everything
consistent? Do you develop strengths that support you in achieving your purpose? Is your action
linked to your values - do you act as your values say is "right"?  


